MNCYN Strategic Plan Summary 2014-2017
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1. Implement the Baby 1. Expand data collection 1. Provide outstanding 1. Complete the Perinatal
Friendly Initiative - the and reporting education opportunities. Capacity Assessment
best possible start in life capabilities. 2. Assess the needs of the project.
for newborns. 2. Standardize end of life population. 2. Develop additional

2. Support the provision of breastfeeding 3. Advocate for the telemedicine
care closer to home. surveillance. provision of culturally consultation services

3. Support the work of the 3. Review appropriateness competent services. and telemedicine clinics
Provincial Council for of paediatric transfers to 4. Create a sustainable with our regional
Maternal and Child the LHSC Emergency MNCYN Scholarship hospitals.

Health. Department. Fund.

4. Develop a Regional
Public Health Consultant
position.

MISSION
Promote healthy communities by developing
VISION and nurturing networks of relationships
Healthy partnerships for healthy families. based on knowledge and trust.

Ioutwettem Ontario
Maternal, Newborn, Child and Youth Network



