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MNCYN Deliverables

As part of the membership fees for partner organizations, a set outline of
deliverables is defined by the strategic plan, developed by the Regional Steering
Committee every three (3) years.

Strategic initiatives are defined and working groups established, where necessary.
Metrics will be collected, measured and reported out to the regional partners
quarterly.

MNCYN is your voice at provincial tables to influence programs and to bring
forward regional barriers to care.

MNCYN Core Deliverables for Perinatal and Paediatric Programs

Annual patient case reviews and education, led by MNCYN physician leads and
education consultants

Critical event reviews — unlimited

Consultation with perinatal/paediatric education consultants - unlimited
Education workshops, can include low fidelity workshops and webinar training
with experts on specific topic for skill development in the region

Online training programs — Regional Paediatric Orientation program (RPO) and
Regional Maternal Newborn Orientation Program (RMNOP), various educational
videos to support practice specific training

Best practice program survey — every five (5) years

Access to annual conference

Dissemination and support for best practice standards and toolkits as rolled out by
Ministry of Health or PCMCH

Access to the Paediatric Monthly Review- an up-to-date educational document for
best practices

Access to MNCY N website with many tools to support best practice
Participation at Regional Nurse Leaders meeting — spring and fall

Regional Steering Committee member

Connection to other like organizations for the purposes of sharing documentation
and policies

Connections between Public Health and acute care organizations for the purposes
of sharing of resources and supporting transitions of care between hospital and
home

Access to regional BORN data



